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“Making a positive difference in the lives of children.” 
 

 

 

 

 

421 Yoctangee Parkway 

Chillicothe, Ohio 45601-3597 

(740) 702-2287 

 

Department:  Fine Arts 

 

 

Department Goal: 

 

1: Improve retention rates for transition from 8
th
 to 9

th
 grade to 90% 

2: Improve retention rates for each subsequent grade level transition to 80% per level 

3: Develop a standard department curriculum that focuses on experience-level (years in the program) based goals for 

student learning 

4: Establish assessments and procedures for evaluating students based on experience level (years in the program) 

 

Department Weaknesses: 

 

1: The proven, most-effective model for music education is a spiral curriculum. This consists of teaching and 

continuously returning to the same major aspects of music with greater depth over the course of the year through music 

performance. It should be noted that we are the only area of study that has the exact same concepts from the first day 

of instruction through graduation eight years later. This is at direct odds with the unit format currently presented 

through OTES: Presenting, teaching, and assessing a single concept before moving on. Proper music education 

pedagogy is at odds with the current model, and we want to explore ways to meet these criteria from a musical context. 

 

2. Parental involvement/communication: We have great parents who love their kids, and love what music does for 

them. We want to tap into that passion. Encouraging volunteerism and giving parents ways to take ownership and pride 

in the program will help us immensely. 

 

3. Budget: Our budgets have been reduced by 70% (61% for choir, 71over the last three years alone. We are at 

a breaking point for being able to offer the quality that we as educators and musicians, along with the administration, 

demand is maintained. This is before we even begin to discuss growth. 

 

 

Department Strengths: 

 

1: Comprehensive course offerings: We offer classes in brass, woodwind, string, percussion and choral studies. We 

offer piano, music theory and guitar. We are the only school district to offer an orchestra (let alone two), as well as 

jazz band within the school day. There is a wealth of opportunities for students to have access to a music education. 

 

2. Collegiality: We all get along extremely well. The support and communication within the department is very high. 

Our message and goals are consistent, and mutual respect is freely given and received. 
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“Making a positive difference in the lives of children.” 
 

 

Data to Support Department Goal: 

 

 1 & 2: Currently, we are averaging approximately 50% attrition from 5
th
 grade through senior year. The best 

way to “grow” our program is to improve education at the beginning levels, and enrich the experience so that the 

students are retained. 

 

 3: We haven’t standardized a year-to-year curriculum within the district for several years (prior to the two H.S. 

instrumental music teachers appointment). We need consistency within our district- wide expectations to begin to 

substantially grow the quality of the program. 

 

 4: We need to improve our feeder programs so we have a consistent expectation for what our freshmen (5
th
 

year) students know when they enter high school. 

 

Action Plan to reach Department Goal:  How will you achieve this department goal?  What will it look like in 

the classroom on a daily basis? 

 

 Many of these goals are outside of the purview of our HS based evaluations. The standards from ODE for 

music/fine arts are too vague and broad, and it is left to the instructors to determine their own specific implementation. 

This has forced us to “start from scratch” when students enter the instrumental/choral programs, as the wide variety of 

ability levels makes it impossible to assume any prior knowledge. Standardizing a district-wide curriculum would 

impact what the students are taught in their general music classrooms, which serve as the foundation for 

instrumental/choral studies. We will be discussing and planning the curriculum in our department meetings. 

 Improving our instrumental/choral feeder programs will generate consistency for instrumentation and ability 

level. Once this has stabilized, we will be able to generate an effective curriculum, which leads to effective syllabi, 

which leads to properly paced assessments, which leads to better learning. While there are mandates in place from 

OTES, we are seeking flexibility in finding the common language. The state has no clear mandate for the fine arts, and 

thus, it is not unreasonable to expect a greater degree of “trial-and-error” as we find more effective ways of assessment 

and data collection. 

 We are improving communication and parental outreach through our Booster program. To combat the 

widening gap between financial realities and the support the administration is willing/able to provide, we are working 

to unify the Band, Choir, and Orchestra Boosters under a single Music Boosters banner. We have also begun to 

implement a new data management/communication system (CHARMS), which has substantially increased the 

connectivity between directors and constituent families. 

 

 

Assessing Department Goal:  How will you assess and monitor the likelihood of your department achieving the 

set department goal? 

 

 We plan on having a curriculum established by February/beginning of the 4
th
 Quarter. The first task will be 

establishing a timeline to meet this goal. 

 

 We will be able to determine our retention rate at the beginning of school next year. We can determine 

preliminary numbers through surveys of student participation plans at the end of the current year. 

 

 The establishment of the Music Boosters as a single entity is self-evident, but might take a full-year to 

negotiate checks and balances, and clear legal/financial hurdles. 

 

 Meeting with administration to discuss flexibility with generating OTES assessments moving through the year 

would lead to better teaching and much less frustration with the current system. 


